	BPT Agenda Item 2/13/24 
	Discussion / Action Item  

	Update Plan 
	 Plan re-shared and updated.  A self-assessment was suggested for each BPT member to complete while updating the plan 

	Re-engage in learning walks.   
	 BPT will support and our MSPA will incentivize learning walks to support educators visiting classroom to observe best practices.  An update was shared at the 1/10/23 Faculty Meeting.  BPT revisited the efforts to support collegial learning walks 

	Clusters 
	 BPT reviewed the staff enrichment survey results.  BPT has decided that each teacher will develop and offer an enrichment cluster.  BPT will then offer TAs and aides the opportunity to partner with a cluster 

	Surveys 
	22-23 surveys were provided to re-anchor for review: How are we doing?     23-24 survey development.  BPT started discussion on survey development for the 24-25 school year. 

	Report cards 
	 The topic of providing paper copies to families in the 24-25 school year was discussed and the idea of planning parent conferences around the distribution of the first and second report card was explored.   


 
 
	BPT Agenda Item 3//24 
	Discussion / Action Item  

	Update Plan 
	 Plan re-shared and updated.  A self-assessment was suggested for each BPT member to complete while updating the plan 

	Re-engage in learning walks.   
	 Status check  

	Clusters 
	 BPT reviewed the staff enrichment survey results.  BPT has decided that each teacher will develop and offer an enrichment cluster.  BPT to offer TAs and aides the opportunity to partner with a cluster 

	Surveys 
	22-23 surveys were provided to re-anchor for review: How are we doing?     23-24 survey development.  BPT started discussion on survey development for the 24-25 school year. 

	Report cards 
	 The topic of providing paper copies to families in the 24-25 school year was discussed and the idea of planning parent conferences around the distribution of the first and second report card was explored.   


 

